
Securing supplier status for 
major contract 
CyberCompass delivers the proof to survive and 

thrive for company as well as ongoing management

Overview
You just got a notice that your largest customer (a Fortune 100 Telecom) wants to see 
proof of your cybersecurity program. It's not a "check the box and sign an affidavit". 
They explicitly want the documentation and third party verification that you are 
following cybersecurity and privacy regulation compliance beyond your IT. 

In less than 60 days, you need to submit your proof about your cybersecurity program 
which including 

• assessments of your vulnerabilities, threats and risks
• documentation of policies and procedures
• incident response plans
• action plan to mitigate risk

No response means you are out as a supplier. 

CyberCompass saved the day. We didn't have the expertise, or the 
manhours to even begin to pull all of this together. They developed an 
entire cybersecurity and compliance program at a third of the price. We 
delivered the documentation and now have ongoing, cyber risk 
management in place.   



Discovery and Resolution

Based on assessment, it was 
discovered policies and 
procedures needed to be updated. 
Additional compliance measures 
around CCPA and GDPR 
regulations were needed. 

Delivered Proof and 
Optimization including:

 Processes were documented in
easily understood policies and
procedures that improve
efficiency and protect the data.

 Vulnerabilities and risks are
known, managed, mitigated,
and eliminated.

 Vendors and partners are
aligned and secure.

 Liabilities are reduced and a
body of evidence established

Met deadline Priceless in 
continuing 

relationship 
as supplier

1/3 cost 
competitors

Need fast, complete response?
CyberCompass delivers cyber resilience so your business can survive and 
thrive asymmetrical cyber warfare whether internal, external or from a 3rd 
party. Contact us today to learn how we can help you.

Approach

Custom Assessment

CyberCompass developed custom 
assessments based on CIS-20 and 
GDPR frameworks. Conducted  
over 25 interviews across the 
organization to assess people, 
processes and vendors.   
Vulnerability tests and scans were 
quickly conducted on technology.

Complete Risk Picture

All the results were immediately 
loaded into CyberCompass 
platform that performed  
automated risk scoring and 
probability of breach occurrence as 
information was compiled.

Results

https://cybercompass.io/



